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1    INTRODUCTION 

 

This is the highest level of formal education required by SAICA for candidates choosing the Financial 

Management specialism route.  It retains the basic conceptual framework of the preceding levels.  

However, at this level candidates are expected to deal with complex issues requiring both the competency 

to correctly calculate composite numerical answers based on specific or estimated data and to resolve 

management accounting and financial management problems and issues which develop within 

organisations.  This requires the proficiency to identify central issues from descriptive data relating to a 

given situation in an organisation.  Thereafter the ability to define the problem, evaluate alternative courses 

of action and make clear and substantiated recommendations in appropriate report form are core 

competencies required. 

 

The central framework of consideration is strategic management.  Strategic Management strives to make 

the most effective and efficient use of entity resources through creative, proactive and value adding 

decisions. 

 

A pre-requisite for entry into this study programme is the successful completion of the four-year 

degree/equivalent programme (CTA or equivalent) as determined by SAICA. 

 

The following are pre-requisites for admission into Part II of the Qualifying Examination for Financial 

Management: 

 

1 The passing of Part I the Qualifying Examination; and 

2 The successful completion of the advanced course in financial management as set out in this 

document; and 

3 The completion of a minimum of 18 months’ practical training with an approved organisation. As 

training is a function of formal education, the focus of the training will have to be the above 

specialism. 

 

After successfully completing Part II of the Qualifying Examination (Financial Management) of SAICA 

and serving a period of practical professional training in the offices of an approved training organisation, 

the entry-level chartered accountant is professionally qualified in the field of financial management. 
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At the point of qualification, the successful candidate will be able to contribute to maximising the value of 

an organisation.  Value maximisation is not restricted to for-profit organisations, as the achievement of 

organisation goals and efficient and effective use of resources are necessary for successful organisations of 

any type.  The newly qualified candidate should be able to contribute towards: 

 

• Organisational direction setting; 

• Organisational change processes; 

• Organisational structure and design; 

• Organisational accountability and control processes; 

• Treasury management; and 

• Mergers and acquisitions. 

 

The candidate should have a deep understanding of the underlying principles of value and the technical 

skills required to carry out the necessary computations.  The financial value of an organisation is 

determined by three types of decisions:  

 

• Investment decisions,  

• Sources and forms of finance, 

• Dividend decisions, 

 

The candidate should also have a good understanding of business ethics and the application thereof in a 

practical situation. 

 

2 PURPOSE AND OBJECTIVE OF THE SPECIALISM PROGRAMME 

 
Education is about a learning process which must involve knowledge, skills and attitudes – but in order for 

the process to be educational, there must be a knowledge/basis which fully compliments the skills 

performance. 

 
Indeed, a person who has knowledge without skills may be as incomplete as one who has skills without 

knowledge.  Since ultimately the beneficiaries of the educational process are people – their development is 

one of the final criteria in deciding the value of education. 
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It is commonly accepted that students develop more from continuous education than from experiencing an 

isolated course.  Thus the skills and knowledge comprising the needed capabilities must be integrated as far 

as possible. 

 

Peter Jarvis, in his book on Professional Education, states that a relationship exists between “knowledge 

that”, “knowledge how”, and “skills”, which suggests that in a profession learning skills may be more 

complicated than the mindless acquisition of techniques. 

 
In this instance, it is a combination of knowledge and skills that make the application procedure a more 

sophisticated and meaningful occupation and, as such, a much more important exercise than it often 

appears to be from the balance of theory and practice in professional education perspective. 

 
Accordingly the objective of the specialism programme should be viewed in relation to the other 

programmes along the learning continuum of professional development. 

 
The Financial Management specialism course is undertaken only after a candidate has competed the CTA 

(or equivalent) and passed Part I of the Qualifying Examination. These programmes are intended to 

develop an appropriate degree of core competence.  In addition to this, most candidates undertake the 

programme while serving under a registered training contract.  The programme therefore permits the 

unique opportunity to build on the base of core competence already established, and to integrate theoretical 

principles with practical skills acquired during the course of training. This integration should be an 

essential requirement for the course. 

 
Furthermore, as the Financial Management specialism course is the final requirement along the 

development continuum for admission to the Part II of the Qualifying Examination (Financial 

Management), it should also be viewed in the light of that examination's assessment objective which is to 

assess professional competence. The following six competencies embody the expectations of successful 

candidates of the Part II of the Qualifying Examination (Financial Management): 

 
i. The ability to apply concepts and principles of a defined technical body of knowledge and 

intellectual and technical skills in an integrated and analytical manner to complex situations that 

are likely to be encountered in the multi-disciplinary corporate environment. 

ii. The ability to draw on skills development as a result of practical experience to solve problems 

related to the functions of chartered accountants in commerce and industry. 

iii. The ability to apply professional judgement in assessing alternatives and recommending solutions 

to situations that reflect the corporate environment. 
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iv. The ability to communicate effectively by formulating appropriate arguments and 

recommendations in a concise and logical manner appropriate to the specific scenario and 

requirements. 

v. The ability to demonstrate and apply to practical situations, a comprehensive understanding of 

professional values and ethical requirements of the profession. 

vi. The ability to continue to learn and adapt to change through an awareness of current developments 

shaping the future of our profession. 

 

The objective of the Financial Management specialism course should also contain some reference to 

the above or similar competencies. 

 

As already stated the knowledge is acquired from the specialism programme and skills are developed 

by the application of this advanced knowledge during the training period.  The whole purpose of 

introducing the specialism course is that students will integrate their knowledge and skills and in doing 

so, learn more effectively.  By having a combination of knowledge and skills, the application procedure 

is made more sophisticated and meaningful. 

 

The above should serve to not only make the training environment less hostile and the end product better 

equipped but more importantly that the content of the Financial Management specialism course will be 

better understood in the light of the practical application being experienced. 

 
3 INFORMATION TECHNOLOGY 
 
Information Technology (IT) is pervasive in the world of business. Competence with this technology is 

imperative for the financial manager and chartered accountant in commerce and industry. 

 

In addition to using various types of information technologies extensively, financial managers often play 

important management and evaluation roles in connection with the adoption and use of various information 

technologies by organisations of all types and sizes. 

 

In this regard there are no specific curriculum requirements relating to information technology as it relates 

to the FINANCIAL MANAGEMENT syllabus.  We expect information technology to have been taught at 

university, examined where relevant in Part I of the Qualifying Examination and assessed as part of the 

core experience requirements as part of the training contract.  
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4 FINANCIAL ACCOUNTING 

 

External financial reporting provides information to facilitate business and economic decision making, 

which is inextricably linked to value.  Financial managers need to be aware

 

 of the concepts and 

principles underpinning the recognition and measurement of financial transactions and the 

preparation of financial information for the purpose of external financial reporting.  This would 

include the analysis and interpretation from the external user’s point of view. 

The competence in the preparation and presentation of high quality, useful information which is 

meaningful and relevant to users is assessed in the Part I of the Qualifying Examination and assessed as 

part of the core experience requirements as part of the training contract. Candidates are therefore NOT 

required to re-study each Financial Accounting standard in preparation for the examination, but should be 

able to identify when an accounting standard is applicable in the given scenario. For example, in a BEE 

transaction candidates should be able to identify the implications of IFRS 2 or in a typical business 

combination know that IFRS 3 is applicable. 

 

5 TAXATION 

 

Taxation knowledge is fundamental in the decision making process.  Financial managers need to be aware 

 

of tax legislation to the extent that it impacts on the concepts and principles in this syllabus.  A 

detailed tax knowledge is NOT required. For example, know that there are STC implications when 

dividends are declared. 

The competence in the preparation and presentation of high quality, useful information which is 

meaningful and relevant to users is assessed in the Part I of the Qualifying Examination and assessed as 

part of the core experience requirements as part of the training contract. Candidates are therefore NOT 

required to re-study or know all aspects of the taxation legislation in preparation for the examination, but 

should be able to identify what the tax consequences are in relation to specific topics examined in this 

syllabus. 

 

6 MANAGEMENT ACCOUNTING 

 

Management accounting is a dynamic and developing area of research, study and practice all of which have 

experienced considerable impetus during the 1990's.  The more traditional definition of management 

accounting considered it to be a process of identification, measurement, accumulation, analysis, 

preparation, interpretation and communication of both financial and operating information.  The focus was 
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on providing information that allowed management to plan, evaluate and control an organisation and 

thereby account for the resources. 

 

The competence in the preparation and presentation of high quality, useful information which is 

meaningful and relevant to users is assessed in the Part I of the Qualifying Examination and assessed as 

part of the core experience requirements as part of the training contract. Candidates are therefore NOT 

required to re-study detailed aspects of Management Accounting in preparation for the examination. 

However, specific aspects relating to Business Strategy must be studies.  These are laid out in the topics list 

below under the heading “Business strategy”. 

 

7 FINANCIAL MANAGEMENT 
 

Financial management at the broadest level comprises the management of all financial activities of an 

organisation.  It thus requires knowledge of financial accounting, management accounting, taxation and 

auditing as well as information systems management (refer to comments made above).  At the more 

specific functional level it relates to two dynamic and integrated decision processes, namely the investment 

decision for all types of assets, both operating and financial, and the financing decision for all sources of 

funding. 

 

Because organisations, financial markets and commodity markets are dynamic, financial management 

decision making takes place within the context of business and financial risk.  The focus of financial 

management is thus strongly toward an awareness of the environment:  Most closely, the environment of 

the organisation itself and more remotely that of the industry and of the world at large.  The types of 

decisions which are made require a deep understanding of the principles of risk and expected return, 

financial modelling, and the technical methodologies for investment and financing computations. 

 

The core competency to be developed is the ability to define the financial management problem, evaluate 

alternative courses of action and make clear and substantiated recommendations in appropriate report form. 

 This will be developed in a situation context where both relevant and non-relevant information is provided 

in a case study format.  It requires insight to isolate the relevant information, make necessary and realistic 

assumptions and proceed to a pertinent recommendation. 
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The more specific areas of focus are considered to be the following: 

 
• Functions of financial management 
• Business strategy 
• Analysis of financial information 
• Valuations 
• Risk and return 
• Cost of Capital 
• Capital investment appraisal 
• Sources and forms of finance 
• The dividend decision 
• Management of working capital 
• Treasury function 
• Mergers, takeovers and divestitures 
• Black Economic empowerment 
• Business ethics 
• Legislation 
• Code of Governance Principles – King III Report 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Topics 
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LEVELS 

 
 

 
1 

 
2 

 
3 

 
Function of financial management 

• Wealth creation 
• Shareholder value maximisation 
• Other financial and non-financial objectives 

   
* 

 
Business strategy and project management  

• Setting objectives 
o Formulating organisation’s mission, goals and aims 
o Formulating objectives within external constraints 
o Evaluate approaches to strategy formulation and recommend most 

appropriate 
• Environmental scanning and industry analysis 

o Identify external forces that effect the organisation  
o Identify external sources of information 

• Internal scanning and analysis 
o Identify internal strengths and weaknesses 

• Strategy formulation and evaluation 
o Develop a corporate, business and functional strategy 
o Evaluate and recommend growth and divestment strategies 
o Recommend respond strategies to competitors’ actions 
o Strategy analysis and choice 
o Strategy and organisational structure 

• Implementation 
o Effective techniques for strategy implementation 
o Modifications necessary to organisational structure 
o Modifications to organisational culture 
o Role of each functional area in implementation 
o Managing resistance to change in strategy implementation  

• Evaluation and control 
o Develop a framework for evaluating financial and non-financial 

outputs 
 Possible performance measures 
 Advantages and disadvantages of each 
 Balanced scorecard 

o The role of the budgeting process 
 Behavioral aspects 
 Responsibility centers 
 Types of budgets 
 Zero-based budgeting 
 Activity-based budgeting 

o The role of decentralised control 
o Performance Measurement 

 Financial vs non-financial 
 Stock based compensation 
 EVA 
 Bonus schemes 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
* 

 
Topics 
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LEVELS 

  
1 

 
2 

 
3 

 
Analysis of financial information 

• Objective of analysis 
• Analysis of financial data 

o Revenue performance 
o Overall profitability 
o Balance sheet ratios 

• Discussion and conclusion 
• Businesses in difficulty 

 

   
* 

Valuations 
• Valuation of 

o equity shares 
o preference shares 
o debentures and bonds 
o convertible securities 

• Selection of the appropriate valuation basis 
o Earnings 
o Dividend growth model 
o Net assets 
o Free cash flow 

• Valuations for mergers 
• Qualitative factors 
• Economic Value Added  

 
 

 
 

* 

 
Risk and return 

• Risk assessment 
o Business risk and financial risk 
o Unsystematic and systematic risk 

• Return 
o Measurement of return 

 
 

  
* 

 
The cost of capital 

• Cost of debt 
• Cost of preference shares 
• Cost of equity 

o Factors affecting cost of equity 
o Dividends and sustainable growth 
o Capital asset pricing model 

• Weighted average cost of capital 
• Project specific cost of capital 
• Interaction of the investment and financing decisions 
• Cost of capital for foreign investments 

 
 

 
 

 
* 
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Topics 
 
 

 
LEVELS 

 
 

 
1 

 
2 

 
3 

 
Capital investment appraisal 

• Capital budgeting decisions 
o Replacement 
o Acquisition of new capital assets 
o Strategic management decisions 

• Capital budgeting techniques 
o Payback and discounted payback 
o Net present value 
o Internal rate of return 
o Accounting rate of return 
o Modified internal rate of return 

• Issues in investment appraisal 
o Differing project life cycles 
o Capital rationing 
o Possibility of abandonment or expansion 
o Impact of inflation 
o Analysis and allowance for risk 
o Sensitivity analysis 
o Post-investment audit 
o International capital budgeting 

 
 

 
 

 
* 

 
Sources and forms of finance 

• Capital and money markets as potential sources of finance 
• Identification of possible markets and most appropriate market 
• Basic understanding of the workings of capital and money markets 
• The theory of capital structure 
• Long- and short-term finance  

o Securitisation 
• Leasing v borrowing 
• Foreign finance 

 

 
 
 
 
 
 
 
 
* 

 
 
 
 
 
 
 
 
 

 
 
* 
* 
* 
* 
* 
* 
 
* 
* 

 
The dividend decision 

• Factors affecting the dividend decision 
• Relevance and irrelevance theories 
• Setting appropriate dividend policies 
• Script dividends 
• Share buy-backs 

 
 

 
 

 
* 
 
 

 
Management of working capital 

• Working capital cycle 
o Accounts receivable (including discounting and factoring) 
o Inventories 
o Accounts payable  

 
 

 
 

 
* 
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Topics 
 
 

 
LEVELS 

 
 

 
1 

 
2 

 
3 

Treasury function 
• Role of treasury 
• Cash management 
• Workings of foreign exchange and interest rates 
• Understanding risks related to 

o foreign exchange 
o interest rate 
o duration 

• Hedging and risk management 
o Direct reduction methods 
o Futures 
o Options 
o Swaps 

• Investment portfolio management 
o Strategic context 
o Fixed interest and equity investments 

 

 
 

 
 
 
 
 
 
 
* 
* 

 
* 
* 
* 
 
* 
* 
 
 
 
 
 
 
* 
 

Mergers, takeovers and divestitures 
• Strategic context 
• Behavioural implications 
• Legal implications 

o Securities regulation code 
o Competitions Act 
o Labour law 
o Taxation 
o Foreign exchange rules 

• Pricing considerations 
• Impact of synergy 
• Financing considerations 
• Management buy-outs 
• Post-acquisition review 
• Due diligence 

 
 
* 
 
* 
* 
* 
* 
* 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
* 
 
* 
 
 
 
 
 
* 
* 
* 
* 
* 
* 
* 

Black Economic Empowerment (BEE) 
• DTI charter 
• Financing considerations 

 

  
* 

 
 
* 
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Business ethics 
• SAICA Code of Professional Conduct 
• General business ethics 
• Insider trading 
• Corporate governance 

 
Legislation 

• Companies Act No.71 of 2008, as amended, is examinable as described in 
Annexure A 

 
      The following are NOT examinable: 

• Companies Amendment Act No.3 of 2011; 
• Companies Regulations, 2011. 
• Companies Act No.61 of 1973; 
• Corporate Laws Amendment Act No 24 of 2006; 
• Close Corporations Act. 

 
       
       The decision not to examine the Companies Amendment Act No.3 of 2011 or   

Note:  

       the Companies Regulations, 2011 is due to these documents being published on 
       20 April 2011. 
 
Code of Governance Principles – King III Report 

• King III Report 
  

 
 
 

 
 
 
* 

 
* 
* 
 
* 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
* 
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ANNEXURE A – Examinability of Companies Act, No 71 of 2008 
 

Companies Act of 2008, (Act 71 of 2008) 
Section 

no. Section of Act Level 
1 2 3 

 Chapter 1: Interpretation, purpose and application    

1 Definitions To be read in 
conjunction with 
relevant sections 

2 Related and inter-related persons, and control   * 
3 Subsidiary relationships *   
4 Solvency and liquidity test   * 
8 Categories of companies   * 

 Chapter 2:  Formation, administration and dissolution of companies    

 Part B:  Incorporation and legal status of companies    
15 Memorandum of Incorporation, shareholder agreements and rules of 

company  
  * 

16 Amending Memorandum of Incorporation   *  
19 Legal status of companies   *  
20 Validity of company actions   *  
21 Pre-incorporation contracts    *  
22 Reckless trading prohibited    * 
 Part C:  Transparency, accountability and integrity of companies     

24 Form and standards for company records   * 
27 Financial year of company   *  
28 Accounting records    * 
29 Financial statements   *  
30 Annual financial statements    * 
 Part D:  Capitalisation of profit companies    

35 Legal nature of company shares and requirement to have shareholders   *  
36 Authorisation for shares    * 
37 Preferences, rights, limitations and other share terms    * 
38 Issuing shares    * 
39 Pre-emptive right to be offered and to subscribe shares   *  
40 Consideration for shares   *  
42 Options for subscription of securities    *  
43 Securities other than shares   *  
44 Financial assistance for subscription of securities    * 
45 Loans or other financial assistance to directors    * 
46 Distributions must be authorised by board    * 
47 Capitalisation shares   *  
48 Company or subsidiary acquiring company’s shares    * 
 Part F:  Governance of companies    

57 Interpretation and restricted application of Part F   * 
58 Shareholder right to be represented by proxy  *   
60 Shareholders acting other than at meeting   *  
61 Shareholders meetings   *  
62 Notice of meetings   *  
63 Conduct of meetings  *   
64 Meeting quorum and adjournment   *  
65 Shareholder resolutions    * 
66 Board, directors and prescribed officers    * 
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Companies Act of 2008, (Act 71 of 2008) 
Section 

no. Section of Act Level 
1 2 3 

67 First director or directors   *  
68 Election of directors   *  
69 Ineligibility and disqualification of persons to be director or prescribed 

officer  
  * 

70 Vacancies on board   *  
71 Removal of directors    * 
72 Board committees    * 
73 Board meetings    * 
74 Directors acting other than at meeting    * 
75 Director’s personal financial interests    * 
76 Standards of directors’ conduct    * 
77 Liability of directors and prescribed officers   *  
78 Indemnification and directors’ insurance   *  

 Chapter 3: Enhanced accountability and transparency    

 Part A:   Application and general requirements of chapter    
84 Application of Chapter   *  
85 Registration of secretaries and auditors   *  
 Part B:   Company secretary    

86 Mandatory appointment of company secretary   *  
87 Juristic person or partnership may be appointed company secretary   *  
88 Duties of company secretary   *  
89 Resignation or removal of company secretary   *  
 Part C:  Auditors    

90 Appointment of auditor    * 
91 Resignation of auditors and vacancies    * 
92 Rotation of auditors    * 
93 Rights and restricted functions of auditors    * 
 Part D:  Audit committees    

94 Audit committees    * 

 Chapter 5:  Fundamental transactions, takeovers and offers     

112 -116 Part A:  Approval for certain fundamental transactions  *  
117 -120 Part B:   Authority of panel and takeover regulations *   
121 -127 Part C:  Regulation of affected transactions and offers *   

 Chapter 6:  Business rescue and compromise with creditors    

128 -137 Part A:  Business rescue proceedings *   
138 -143 Part B:  Practitioner’s functions and terms of appointment *   
144 -149 Part C:  Rights of affected persons during business rescue proceedings *   
150 -154 Part D:  Development and approval of business rescue plan *   
155 Part E:  Compromise with creditors *   

 Chapter 7:   Remedies and enforcement    

 Part A:  General principles    
159 Protection for whistle-blowers  *  

 Part B:  Rights to seek specific remedies    
162 Application to declare director delinquent or under probation  *  

 Chapter 9:  Offences, miscellaneous matters and general provisions     

 Part A:  Offences and penalties     
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Companies Act of 2008, (Act 71 of 2008) 
Section 

no. Section of Act Level 
1 2 3 

213 Breach of confidence   *  
214 False statements, reckless conduct and non-compliance    * 

 
Article 

No. Schedule of Act Level 
1 2 3 

 Schedule 3:  Amendment of laws     

B Consequential amendments to certain other Acts listed in Schedule 4  *   
 Schedule 5:  Transitional arrangements    
1 Interpretation  *   
2 Continuation of pre-existing companies  *   
3 Pending filings  *   
4 Memorandum of Incorporation and rules  *   
5 Pre-incorporation contracts  *   
6 Par value of shares, treasury shares, capital accounts and share 

certificates  
*   

7 Company finance and governance  *   
8 Company names and name reservations  *   
9 Continued application of previous Act to winding-up and liquidation  *   
10 Preservation and continuation of court proceedings and orders  *   
11 General preservation of regulations, rights, duties, notices and other 

instruments  
*   
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